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R e c e i v e  o u r  n e w s l e t t e r  v i a  e m a i l  =  we  u rge  those  who  a re  rece i v i ng  th i s  news le t t e r  v i a  f ax  t o  change  to  ema i l  t hus  he lp ing  

t o  s a v e  s o m e  p a p e r  a n d  e n h a n c e  o u r  e n v i r o n m e n t .  P l e a s e  e m a i l  /  f a x  u s  y o u r  n a m e ,  c o m p a n y ,  f a x  n u m b e r  ( t o  w h i c h  t h e  

news le t t e r  i s  f axed ) ,  and  an  ema i l  add ress  ( t o  wh ich  the  news le t t e r  w i l l  be  ema i l ed ) .  

 

W e  a r e  p l e a s e d  t o  a n n o u n c e  ou r  rea l  es ta te  a r t i c l es  and  con ten t  a re  now a l so  ca r r i ed  and  pub l i shed  i n  w w w . e -f i n e t . c o m  

(Ch inese  se c t i o n ),  one  o f  t he  more  p rom inen t  s tock  and  f i nance  webs i t es  i n  Hong  Kong .  I n  add i t i on ,  ou r  se rv i ce  capab i l i t i e s  

have  a l so  been  s t reng thened  v ia  an  expanded  p ro fess iona l  ne twork  and  fu r the r  i den t i f i ca t i on  o f  da ta  sou rces ,  espec ia l l y  w i th  

re fe rence  to  the  m a r k e t s  i n  C h i n a .  B y  n o  m e a n s  d o e s  t h i s  i m p l y  w e  c a n  a l w a y s  o f f e r  s o l u t i o n s  t o  e a c h  a n d  e v e r y  r e a l  e s t a t e  

resea rch ,  ana l ys i s  o r  i nves tmen t  s t ra tegy  cha l l enge ,  ye t  t he  poss ib i l i t y  o f  p rov id ing  an  i ndependen t  se rv i ce  o r  second  op in ion  

has  i nc reased  imp roved .  G ive  us  a  ca l l  f o r  a  d i scuss ion .   

 

In this Issue: 
 

l Without A Brain,  IT is  Just  Junk (By Invi ted Guest  Wri ter  Mr.  Er ic Lau,  City Universi ty of  

H o n g  K o n g  a n d  A u t h o r  o f  s e v e r a l  b o o k s  o n  I T  i n  H o n g  K o n g ) 
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C a p t u r i n g  D o w n-Time Opportuni t ies 
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We a re  ve ry  honored  to  have  M r .  E r i c  L a u,  C i t y  Un i ve rs i t y  o f  Hong  Kong ,  t o  sha re  h i s  expe r i ence  and  v i ews  on  IT  and  bus iness  

u s e ,  p a r t i cu l a r l y  i n  ways  t o  avo id  unnecessa ry  expenses .  We  wou ld  a l so  l i ke  t o  hea r  f r om  p rospec t i ve  r eade rs  /  w r i t e r s  who  w i sh  

t o  sha re  t he i r  r ea l  es ta te  know ledge  and  expe r i ence  w i t h  us . 

 
T h i s  q u a r t e r l y  ( J a n u a r y ,  A p r i l ,  J u l y  a n d  O c t o b e r )  n e w s l e t t e r  i s  c i r c u l a t e d  f r e e l y  t o  a r o u n d  8,000  v i a  e m a i l ,  f a x e s  a n d  o t h e r  m e a n s  t o  r e a l  

e s t a t e  d e v e l o p e r s ,  i n v e s t o r s ,  o w n e r s  /  u s e r s ,  f i n a n c i e r s ,  t o p  e x e c u t i v e s ,  s e n i o r  m a n a g e r s ,  p r o m i n e n t  a c a d e m i c s  a n d  r e l a t e d  

p r o f e s s i o n a l s  f r o m  H o n g  K o n g  a n d  a b r o a d .  O u r  a r t i c l e s  a r e  /  h a v e  a ls o  b e e n  u s e d  b y  t h e  China Daily, Hong Kong Economic Journal ( a  

C h i n e s e  d a i l y ) ,  2 1
st

 Century Business Herald ,  t he  Surveying Newsletter  o f  t h e  H o n g  K o n g  I n s t i t u t e  o f  S u r v e y o r s ,  Centanet.com, 

Netvigator.com, Hongkong.com, E-f inet.com, Red-dots.com, Realtradex.com, FrogPondGroup.com, Soufun.com  a n d  

House18.com .  W e  h a d  a l s o  b e e n  q u o t e d  i n  t h e  Asian Wall  Street  Journal.  T h i s  n e w s l e t t e r  i s  n o w  i n t o  i t s  6
th

 year  a n d  2 4
th i s s u e . 

 

Zeppelin Real Estate Analysis Limited i s  i n v o l v e d  i n  r e a l  e s t a t e  d e v e l o p m e n t ,  i n v e s t m e n t ,  a n d  a s s e t  m a n a g e m e n t  w i t h  a  f o c u s  o n  

independent analysis ,  i n v e s t m e n t  s t r a t e g y ,  a n d  p o r t f o l i o  m a n a g e m e n t .  I t  c a n  a l s o  a s s i s t  i n  s e t t i n g  u p  r e a l  e s t a t e  a n a l y t i c a l  c o m p u t e r  

s y s t e m s ,  s o f t w a r e  a p p l i c a t i o n s  a n d  c o n t e n t  d e v e l o p m e n t .  I t  i s  p a r t  o f  t h e  Z e p p e l i n  G r o u p  o f  C o m p a n i e s  w h i c h  c o l l e c t i v e l y  a l s o  o f f e r s  

p r o j e c t  m a n a g e m e n t ,  f a c i l i t y  m a n a g e m e n t ,  m a r k e t i n g  m a n a g e m e n t ,  a r c h i t e c t u r e ,  a n d  c a p i t a l  m a n a g e m e n t  s e r v i c e s .   
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Without  a  Brain,  Informat ion Technology ( IT)  is  Just  Junk 

Real  Es ta te  Tech,  Ju ly  2002 
Eric Lau, City Universi ty of Hong Kong  
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M a n y  b u s i n e s s  o w n e r s ,  c o r p o r a t e  e x e c u t i v e s ,  m a n a g e r s ,  p r o f e s s i o n a l s ,  r e s e a r c h e r s  a n d  a n a l y s t s  ( r e a l  e s t a t e  o n e s  i n c l u d e d )  

bel ieve IT  and  IT  peop le  can  he lp  be t te r  t h e i r  b u s i n e s s e s  and  opera t ions .   Th is  i s  no t  a  bad  th ing  in  i t se l f  and  ce r ta in l y  the  au tho r  

bene f i t s  f r om such  a  be l i e f .  I t  i s  a l so  gene ra l l y  a  t r ue  s ta temen t  ( IT  can  he lp  bus inesses  and  ope ra t i ons )  t hough  t he  key  i s  how  

IT  i s  app l ied .  Un fo r tuna te ly , t o o  m a n y  p e o p l e  t e n d  t o  r e l y  o n  g e t t i n g  t h e  m o s t  u p d a t e d  a p p l i c a t i o n s  a n d  t h e  m o s t  

a d v a n c e d  c o m p u t e r  e q u i p m e n t s ,  t h i n k i n g  b y  s o  d o i n g  t h e i r  c o m p e t i t i v e  e d g e s  w i l l  b e  a b o v e  t h o s e  o f  o t h e r s.  Th is  i s 

a  h u g e  m i s c o n c e p t i o n  a n d  t h e  in te res t ing  th ing  i s  tha t  these  in te l l i gen t  peop le  desp i t e  t he i r  yea rs  o f  bus i ness  expe r i ence  s t i l l  

ge t  na i l ed ,  t hus  end  up  w a s t i n g  p r e c i o u s  t i m e  a n d  m o n e y  o n  t h e  w r o n g  s o f t w a r e  a n d  s o m e t i m e s  IT  peop le .   Here  are  s o m e  

s u g g e s t i o n s  t o  a v o i d  t h e  t r a p s:  

 

N o w a d a y s ,  t h e  c o m p u t e r  s o f t w a r e  p r o g r a m s  c o l l e c t i v e l y  a re  t h e  m o s t  e x p e n s i v e  i t e m s  t h a t  o n e  c a n  f i n d  w i t h i n  a  c o m p u t e r ,  

wh i ch  ha rd  pa r t s  a re  ge t t i ng  cos t  /  p r i ce-w ise  i ns ign i f i can t ,  no t  t o  men t i on  tha t  t he  so f twa re  p rog rams  a re  gene ra l l y  l i censed  fo r  

u s e  b y  o n e  u s e r  o r  i n  o n e  m a c h i n e .  A t  t h e  s a m e  t i m e ,  t he  more  t he  so f tware  p r o g r a m s  a r e  i ns ta l l ed  i n  a  mach ine ,  the  h igher  the  

c h a n c e s  t h a t  y o u  w i l l  g e t  a  s y s t e m  c r a s h .   H e n c e ,  w h i l e  m o s t  o f f i c e  o p e r a t i o n s  t o d a y  c a n n o t  d o  w i t h o u t  a  w o r d  p r o c e s s i n g  

p a c k a g e  ( s u c h  a s  W o r d ),  a  ca l cu la t i on  s p r e a d s h e e t  p r o g r a m  ( s u c h  a s  E x ce l ) ,  and  /  o r  a  d a t a b a s e ( s u c h  a s  A c c e s s ),  t h e s e  

m a y  n o t  b e  n e e d e d  in  every  mach ine  in  your  o f f i ce .  A  s e c r e t a r y  w i l l  w o r k  m o r e  o n  W o r d ,  a n  a n a l y s t  m o r e  w i t h  E x c e l  o r  S P S S ,  

a n d  a  C E O  w i t h  O u t l o o k  ( o r  e v e n  n o t h i n g  m u c h ) .  S u g g e s t i o n  =  Do  deve lop  a  check l i s t  o f  c o m p u t e r  a p p l i c a t i o n s  y o u  n e e d  t o  

p u r c h a s e  f o r  e a c h  c o m p u t e r,  a n d  t h i s  s a v e s  n o t  o n l y  c o s t s  b u t  u n n e c e s s a r y  c l u t t e r i n g  o f  m a c h i n e s  a n d  n e t w o r k s .  

 

Few  bus inesses  and  o f f i ces  bu t  t he  l a rges t  cong lomera tes  can  a f f o rd  t o  buy  and  d i spose  o f  a l l  t he i r  mach ines  a n d  e q u i p m e n t  

i n  ba t ches ,  i . e .  mos t  o f f i ces  wou ld  have  mach ines  o f  d i f f e ren t  mode l s  and  b rands ,  con f i gu ra t i ons ,  pe r f o rmances ,  and  poss ib l y  

f rom d i f fe ren t  supp l ie rs .  The  p rob lem w i th  th i s  i s  tha t  w i t h  a l l  t hese  d i f f e ren t  componen ts ,  i n te r faces ,  and  opera t i n g  s y s t e m s  

( e . g .  W i n 9 8 ,  W i n d o w s  M e ,  W i n d o w s  2 0 0 0 ,  X P  W i n d o w s ,  e t c ) ,  s o l u t i o n s  a r e  h a r d  i f  n o t  i m p o s s i b l e  t o  f i n d  i n  c a s e  t h e r e  i s  a  

s y s t e m  c r a s h  a s  t h e  p o s s i b l e  c a u s e s  m a y  b e  s t a t i s t i c a l l y  i n  t h e  m i l l i o n s  ( r e m e m b e r  a l l  t h o s e  p e r m u t a t i o n s  a n d  c o m b i n a t i o n s  

m a t h e m a t i c s ? ).   S u g g e s t i o n  =  D o  t r y  t o  u s e  /  deve lop  a  s tandard  a n d  s y s t e m a t i c  con f i gu ra t i on  o f  compu te rs  in  your  o f f i ce a s  

m u c h  a s  p o s s i b l e .  

 

F o r  m o s t  b u s i n e s s e s  a n d  o p e r a t i o n s ,  w h e t h e r  i t  b e  r e a l  e s t a t e  d e v e l o p m e n t ,  f i n a n c e ,  m a r k e t i n g ,  i n s u r a n c e ,  c o n s u m ab les ,  

p ro fess iona l  se rv i ces  and  the  l i ke,  hav ing the re levant  da ta  and  i n fo rma t i on  a t  t he  p rope r  t ime  and  i n  a  reasonab l y  usab le  f o rma t  

is  a  k e y  /  i m p o r t a n t  c o m p o n e n t  f o r  b u s i n e s s  s u c c e s s . H e n c e ,  t h e  k e y  l i es  i n  whe the r  t he  da ta  and  i n fo rma t i on  be ing  used  i s  

u p -to -date  or  re levant  o r  no t ,  a n d  no t  i n  whe the r  t he  s o f t w a r e  p r o g r a m s  u s e d  t o  c o l l e c t ,  a s s e m b l e ,  d e c i p h e r  a n d  a n a l y z e  t h e  

da ta  a re  s ta te -o f-t he -ar t  o r  no t ,  t hough  t he  au tho r  has  no  ob jec t i ons  t o  peop le  w i sh i ng  t o  f launt  i t .  The point  is  i f  the ‘older’ 

ve rs i ons  o f  so f twa re  p rog rams  can  comp le te  t he  requ i red  t asks  j us t  as  good ,  why  bo the r  w i t h  acqu i r i ng  t he  l a tes t  ve rs i ons ,  

s o m e  o f  w h i c h  i n c i d e n t a l l y  m a y  b e  f a u l t e d  w i t h  b u g s  a n d  e r r o r s ,  t h u s  c a u s i n g  o t h e r  p r o b l e m s .  F o r  i n s t a n c e ,  rea l  es ta te  

inves to rs  pay  ana l ys t s  and  consu l t an t s  f o r  t he i r  p ro fess iona l s k i l l s ,  e x p e r i e n c e  a n d  a s s e s s m e n t s ,  a n d  t h e y  d o  n o t  m i n d  

whe the r  s u c h  a s s e s s m e n t s  a r e  d o n e  u s i n g  L o t u s  1 2 3 ,  M i c r o s o f t  E x c e l,  S P S S  o r  s o m e  s t a t e -o f-t he -ar t  so f tware  too ls .  

‘A d e q u a t e ’ i s  a l w a y s  t h e  k e y  as  far  a s  s o f t w a r e  p r o g r a m s  a r e  c o n c e r n e d .  S u g g e s t i o n  =  D o  g e t  t h e  m o s t  u p d a t e d  d a t a ,  n o t  

so f tware .  

 

I n te rne t  connec t i v i t y  i s  t hen  a  b ig  i ssue  now.   I n  t heo ry ,  hav ing  a l l  mach ines  i n  t he  o f f i ce  connec ted  to  the  In te rne t  i s  g rea t ,  bu t  

t h e  c o n n e c t i o n  c o s ts  and  ma in tenance  f ees  a re  a l so  h igh .   A  s i ng l e  b roadband  connec t i on  for one  o r  two  mach ines  i n  you r  o f f i ce  

i s  e n o u g h  f o r  m o s t  i n s t a n c e s .   A  f a n c y  c o m p u t e r  ne two rk  o r  a n  expens ive  se rve r  does  no t  in  i t se l f  guaran tee  be t te r  e f fec t i veness  

and  e f f i c i ency  than  w h a t  a  c le a n  a n d  s i m p l e  s t a n d a l o n e  P C  w i t h  g o o d  In te rne t  connec t i ons  m a y  o f f e r.  R e m e m b e r ,  w e  u s e  

i n fo rma t i on  t echno logy  t o  he lp  i nc rease  opera t iona l  e f f i c iency  and  e f fec t i veness ,  and  the  ob jec t i ves  may  invo lve  hav ing  be t te r  

f i nanc ia l  es t ima tes ,  bus iness  p l ans ,  c l i e n t  a c c o u n t s ,  c u s t o m e r  r e l a t i o n s ,  c o r p o r a t e  c o m m u n i c a t i o n s  a n d  /  o r  t h e  l i k e.   The  

ob jec t i ve  shou ld  no t  be  and  has  neve r  been  to  show peop le  you  can  a f f o rd  expens i ve  o r  vas t  quan t i t i es  o f  compu te r  equ ipmen t ,  

connec t i v i t y  o r  so f twa re  p rog rams .  S u g g e s t i o n  =  D o  NOT ge t  unnecessa r i l y  and  ove r l y  ‘hooked-up’ to the Internet .   

 



B e w a r e  o f  s o m e  s e l f-c l a imed  IT  consu l t an t s ,  espec ia l l y  when  t he  c i r cums tances  i nvo l ve  a  ma rke t i ng  f l a vo r  such  as  some  o f  t he  

s o-c a l l e d  I T  e x p o s  /  e x h i b i t i o n s .  T h e  r e a s o n  i s  t h a t  m a n y  s u c h  consu l t an t s  a re  t he re  t o  he lp  ma rke t  des igna ted  so f twa re  

p roduc t s  f r om so f twa re  p roduce rs ,  and  t hus  t he i r  adv i ce  may  o r  may  no t  be  impa r t i a l .  S u g g e s t i o n  =  Do  check  a round  f o r  t he  

b e s t  p r i c e s ,  s u p p o r t  s e r v i c e s  a n d  p r a c t i c e s  w h e n  i t  c o m e s  t o  s o f t w a r e  p r o g r a m s.  

 

 

N o t e s:  The  a r t i c le  and /o r  con ten t  con ta ined  he re in  a re  fo r  genera l  re fe rence  on ly  and  a re  no t  mean t  to  subs t i t u te  fo r  p roper  

p ro fess iona l  adv i ce  and /o r  due  d i l i gence .  The  au tho r (s )  and  Zeppe l i n ,  i nc lud ing  i t s  s ta f f ,  assoc ia tes ,  consu l tan ts ,  execu t i ves  

and  t he  l i ke  do  no t  accep t  any  respons ib i l i t y  o r  l i ab i l i t y  f o r  l osses ,  damages ,  c l a ims  and  t he  l i ke  a r i s i ng  ou t  o f  t he  use  o r  

re fe rence  to  t he  con ten t  con ta ined  he re in .                      
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The  r ea l  es ta te  ma rke t s  i n  Ch ina  a re  va r i ed ,  huge ,  and  chang ing  f as t ,  and  you r  humb le  au tho r  con fesses  i t  i s  some t imes  qu i t e  

d i f f i cu l t  t o  ca tch  up  w i th  a l l  t he  happen ings  and  i n fo rma t ion .  No tw it h s t a n d i n g  t h e s e  i n a d e q u a c i e s ,  a n d  f o r  m o s t  r e a l  e s t a t e  

i nves to r s  i n te res ted  i n  t he  Ch ina  marke t s ,  t he  s t r a tegy  sugges ted  i n  t h i s  a r t i c l e  t i t l e  may  be  used  as  a  gene ra l  r e fe rence .  He re  

a r e  s o m e  o f  t h e  r e a s o n s  f o r  s u g g e s t i n g  s o :  

 

A ) C h o o s e  c a r e f u l l y  =  t h i s  r e fe rs  t o  p i ck ing  the  i nves tmen t  p ro jec t s  and  p rope r t i es  ve ry  se lec t i ve l y  and  w i th  cau t i on .  The  

r e a s o n  i s  s i m p l e ,  j u s t  s p e n d  s o m e  t i m e  v i s i t i n g  t h e  m a j o r  c i t i e s  s u c h  a s  B e i j i n g ,  S h a n g h a i  e t c  a n d  o n e  w o u l d  f i n d  r e a l  e s t a t e  

deve lopmen t  p ro jec t s  (deve lopmen t  s i t e s )  a l m o s t  e v e r y w h e r e .  W h a t  u s e d  t o  b e  f a r m l a n d s  j u s t  s e v e r a l  y e a r s  a g o  i s  n o w  p a r t  

o f  t h e  u r b a n  /  s u b u r b a n  s p r a w l ,  a n d  m a n y  o f  t h e s e  p r o j e c t s  a r e  m e g a -s i zed  w i t h  g ross  f l oo r  a reas  measu r i ng  m i l l i ons  o f  

squa re  me te rs  ( 1m2  =  10 .76  squa re  f ee t  f t 2 ) .  No tw i t hs tand ing  the re  w i l l  be  su f f i c ien t  demand  in  the  long  run ,  ove r  supp ly  a t  

l eas t  f o r  some  d i s t r i c t s  o r  sec to rs  i s  unavo idab le .  Fo r  i ns tance ,  acco rd ing  t o  repo r ted  f i gu res ,  t he re  a re  now  20 ,000 ,000  m2  

o f  vacan t  res iden t i a l  f l oo r  spaces  j us t  i n  Guangzhou  a lone .  A l l  t h e s e  i m p l y  some  p ro jec t s  w i l l  be  w inne rs ,  wh i l e  o the rs  w i l l  

b e c o m e  l o s e r s .  Rea l  es ta te  deve lope rs  need  to  se lec t  po ten t i a l  s i t es  w i t h  ca re ,  and  i nves to rs  buy ing  i n to  ex i s t i ng  p ro jec t s  

o r  comp le ted  bu i l d i ngs  may  do  be t t e r  w i t h  s im i l a r  cau t i on .  

 

B ) Don’t o v e r-l e v e r a g e  =  assuming  f i nanc ing  i s  i nvo lved  (and  we l l -s t ruc tu red  f i nance  genera l l y  he lps  i nc rease  the  ra te  o f  

re tu rn )  and  un less  one  wan ts  ex t rao rd ina ry  re tu rns ,  t he  key  i s  t o  f i nd  and  use  a  f i nanc ing  l eve l  t ha t  one  i s  f i nanc ia l l y  

c o m f o r t a b l e  w i t h .  B a s ed  on  pas t  expe r i ences  espec ia l l y  t hose  f r om  t he  mo re  deve loped  ma rke t s ,  r ea l  es ta te  ven tu res  

some t imes  f a i l ed  no t  because  t he  p ro jec t s  t hemse l ves  a re  f l awed ,  t hey  f a i l ed  because  t he  i nves to r s  beh ind  had  been  ove r  

anx ious  to  ga in  t he  h ighes t  poss ib le  re tu rn  on  equ i t y  and  s t r e t ched  t he i r  cap i t a l  and  f i nance  resou rces  t oo  t h i n .  Even  a  sma l l  

ma rke t  h i p -cup  o r  i n te res t  r a te  h i ke  wou ld  have  done  t hem in .  None the less ,  t h i s  i s  pa r t  o f  t he  roo t i ng  ou t  p rocess  seen  i n  

many  deve lop ing  econom ies  and  marke t s ,  Ch ina’s  i n c l u d e d .  W i t h  l i t e r a l l y  h u n d r e d s  a n d  s o m e t i m e s  t h o u s a n d s  o f  r e a l  

es ta te  deve lopmen t  and  i nves tmen t  en t i t i e s  i n  each  ma jo r  c i t y ,  a ‘root ing out’ process i s  ve ry  l i ke l y  w i t h  t he  be t te r  managed ,  

s t ronger  f i nanced ,  and  resource fu l  deve lopers  emerg ing  as  w inners  i n  t he  end .   

 

C ) R e s e r v e  c a s h  f o r  c a p t u r i n g  o p p o r t u n i t i e s =  wh i l e  op in ions  va ry ,  based  on  pub l i shed  i n fo rma t i on  and  da ta ,  t he  rea l  es ta te  

p r i ces  overa l l  a re  no t  i nexpens ive  no tw i ths tand ing  the  long-t e rm  marke t  p rospec t s .  Fo r  i ns tance ,  as  f a r  as  t he  p r i va te  

re s i d e n t i a l  m a r k e t s  g o ,  i t  s e e m s  m a n y  d e v e l o p e r s  a r e  f o c u s e d  o n  p r o d u c i n g  l u x u r y  a n d  /  o r  p r i c e y  h o m e s ,  w i t h  s e l l i n g  p r i c e  

p e r  s q u a r e  m e t e r  c l o s e  t o  o r  e v e n  e x c e e d i n g  1 0 , 0 0 0  Y u a n  ( U S $ 1 . 0 0  =  a r o u n d  8 . 3 0  Y u a n ) .  H o m e s  e x c e e d i n g  1  m i l l i o n  Y u a n  

i s  n o t  u n c o m m o n  a nd  the re  i s  no  doub t  o f  an  emerg ing  we l l -t o -d o  m i d d l e  c l a s s .  H o w e v e r ,  w h e n  s u c h  p r i c e s  a r e  c o m p a r e d  

t o  t h e  m a s s  m a r k e t ,  t h e y  s e e m  q u i t e  d e t a c h e d  i n  a  s e n s e  t h a t  m o s t  f a m i l i e s  s e e m  o n l y  a b l e  t o  a f f o r d  h o m e  p r i c e s  i n  t h e  

4 0 0 , 0 0 0 + /- Yuan  range  o r  a round  4 ,000+  Y u a n  /  m 2 .  T h u s ,  s i gn i f i can t  downward  ad jus tmen t  canno t  be  ru led  ou t  en t i r e l y ,  

and  t hus  t he  we l l -f i n a n c e d  i n v e s t o r s  m a y  c o n s i d e r  k e e p i n g  a s i d e  s o m e  c a s h  i n  c a s e  s u c h  e v e n t u a l i t i e s  d o  o c c u r .   

 

Notes: The article and/or content contained herein are for general reference only and are not meant to substitute for proper 
professional advice and/or due diligence. The author(s) and Zeppelin, including its staff, associates, consultants, executives and 
the like do not accept any responsibility or liability for losses, damages, claims and the like arising out of the use or reference to 
the content contained herein.      
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The re  have  been  some  s i gn i f i can t  changes  i n  t he  (Hong  Kong )  hou s i n g  s t r a t e g y ,  p r a c t i c e s  a n d  t h e  r e l a t e d  e s t a b l i s h m e n t  

f r amework ,  and  many  commen ta r i es  have  been  w r i t t en  abou t  t hem.  I t  i s  no t  t he  i n t en t i on  he re  t o  dwe l l  on  t he  p ros  and  cons  o f  

such  changes ,  i n  pa r t i cu la r  t he i r  soc ia l  imp l i ca t i ons .  He re  we  j us t  exp lo re  t h e  i s s u e s  f rom a  rea l  es ta te  inves tment  po in t  o f  v iew:  

 

A ) M e r g i n g  a n d  A l i g n i n g  t h e  H o u s i n g  S t r a t e g y  a n d  P r o d u c t i o n  =  n o t  s o  l o n g  a g o ,  m a t t e r s  r e l a t i n g  t o  h o u s i n g ,  e s p e c i a l l y  

t hose  po l i c i es  re la ted  to  t he  Gove rnmen t’s  pub l i c  ren ta l  hous ing  and  subs id i zed  hous ing ,  i nvo lved  more  than  one  au tho r i t y  

/  d e p a r t m e n t  e t c .  N o t  s u r p r i s i n g l y ,  s o m e t i m e s  t h e i r  s t a t e d  c o m m e n t s  s e e m e d  t o  l a c k  c o o r d i n a t i o n ,  a n d  i n  t h e  m o r e  

ex t r eme  cases ,  con t r ad i c t  one  ano the r .  The  p i c t u re  was  /  i s  f u r t he r  comp l i ca ted  by  o the r  c i v i c  o r  quas i-gove rnmen t  hous ing  

p r o d u c t i o n  u n i t s ,  i n c l u d i n g  t h e  H o u s i n g  S o c i e t y ,  U r b a n  R e n e w a l  A u t h o r i t y ,  t h e  M T R C  a n d  t h e  K C R .  N o w  t h e  G o v e r n m e n t  

seems  i n tended  to  a t  l eas t  coo rd ina te  t he i r  r o l es  and  resou rces  t o  a r r i ve  a t  a  more  cohe ren t  hous ing  s t ra tegy .  Th i s  i s  i n  i tse l f  

no t  a  bad  th ing ,  and  i t  may  l ead  to  be t te r  ope ra t i ona l  e f f i c i ency  as  we l l .  S t i l l ,  a  f ew  po in t s  t o  no te :  1 )  Be t te r  coo rd ina t i on  and  

ope ra t i ona l  e f f i c i ency  by  t hemse l ves  do  no t  necessa r i l y  imp l y  be t t e r  hous ing  s t r a t egy ,  i t  i s  j u s t  t ha t  t he  po l i c i es  are 

f o rmu la ted  f as te r ;  2 )  Some peop le  t h i nk  supp l y  w i l l  be  be t t e r  coo rd ina ted  ( con t ro l l ed ) ,  yes  pe rhaps  bu t  supp l y  i s  on l y  one  o f  

t he  f ac to r s  a f f ec t i ng  t he  hous ing  ma rke t  and  i s  p robab l y  NOT  the  mos t  i n f l uenc ing  f ac to r  when  home  p r i ces  a re  conce rned ;  

3 )  W h il e  a  good  (admi t t ed l y  a  sub jec t i ve  te rm)  s tab le  hous ing  s t ra tegy  wou ld  be  i dea l ,  i t  i s  s t i l l  be t te r  t o  have  a  l ess  than  

good  bu t  s t ab l e  hous ing  s t r a tegy  t han  one  wh i ch  i s  bo th  no t  good  and  uns tab le .  A t  l eas t  t he  f o rme r  o f f e r s  ‘c o n s i s t e n c y ’, 

w h i c h  i s  impor t an t  f o r  bus iness  and  i nves tmen t  dec i s i ons .   

 

B ) M i x e d  ( I n c o m e )  H o u s i n g  P r o j e c t s  =  r ecen t l y  t he  Gove rnmen t  has  dec i ded  t o  deve lop  such  a  p ro j ec t  i n  a  p r ime  No r t h  

P o i n t  s i t e  w i t h  h a r b o r  v i e w s  e t c .  N a t u r a l l y ,  m a n y  d e v e l o p e r s  s p o k e  o u t  a g a i n s t  t h e  s c h e m e  a n d  t h e  s c h e m e  w i l l  l e a d  t o  a  

l ower  p r i c i ng  f o r  t he  s i t e .  None the less ,  t he  impor tan t  po in t  i s  t ha t  w i t h  t h i s  p receden t ,  ove ra l l  ma rke t  r i s ks  may  have  r i sen  as  

t he  ‘cons i s tency’  f ac to r  men t i oned  above  becomes  l ess  ce r ta in .  Fo r  i ns tance ,  a  rea l  es ta te  deve lope r  may  h a v e  s e t  h i s  e y e s  

on  a  p r ime  Peak  l uxu ry  res iden t i a l  s i t e .  However ,  i f  t he re  a re  unso ld  /  unde r-deve loped  gove rnmen t  s i t es  bes ide  i t ,  t he re  i s  

a l w a y s  a  r i s k  t h a t  e l e m e n t s  n o t  e n t i r e l y  s e e n  t o  b e  c o m p a t i b l e  w i t h  t h e  p r i m e  n e i g h b o r h o o d  w i l l  b e  p u t  i n  p l a c e.   

 

C ) U s i n g  P r i m e  S i t e s  f o r  G o v e r n m e n t  O f f i c e s =  as  fa r  as  the  fo rmer  Tamar  s i t e  goes ,  i t  i s  d i f f i cu l t  i f  no t  imposs ib le  to  work  

ou t  t he  numbers  j us t i f y i ng  such  use  f o r  t he  l and .  Pe rhaps  t he re  a re  soc ia l  bene f i t s  t o  be  reaped  and  aga in  t hese  a re  ou t s i de  

t h e  s c ope  o f  t h i s  a r t i c l e .  None the less ,  i t  i s  hoped  tha t  t he  even tua l  bu i l d ing  /  asse t -t o -be  wou ld  have  a  des ign  t ha t  wou ld  be  

“be f i t t i ng  the  sur round ings ” .  Th i s  does  no t  essen t i a l l y  mean  des ign  and  bu i l d i ng  ma te r i a l  ex t ravagance ,  no r  a  huge  bu i l d i ng  

budge t  w i l l  au toma t i ca l l y  gua ran tee  ach ievemen t  o f  such  be f i t t i ng  s ta tus .      

 

I n  summary ,  hav i ng  a  s t ab l e  s t r a t egy  i s  eas i e r  as  one  needs  on l y  t o  ca r r y  ou t  t he  p l ans  as  dec i ded ,  f o rmu la t i ng  po l i c i es  t ha t  he l p  

s tab i l i ze  marke t  (p r i ces )  i s  more  d i f f i cu l t  as  the  Govern m e n t  i n f l u e n c e  l i e s  i n  t h e  s u p p l y  a r e n a .  S u p p l y  t a k e s  n o t  o n l y  t i m e  t o  

bu i l d  bu t  i t  a l so  demands  g rea t  sk i l l s  i n  mak ing  i t  a r r i ve  i n  p roper  t im ing .  

 

Notes: The article and/or content contained herein are for general reference only and are not meant to substitute for proper professional advice and/or 
due diligence. The author(s) and Zeppelin, including its staff, associates, consultants, executives and the like do not accept any responsibility or liability 
for losses, damages, claims and the like arising out of the use or reference to the content contained herein.      
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